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THE 4 CS
FRAMEWORK @

When a team member presents an Al generated output that
misses the mark, do not fix the text. Coach the Orchestration.




CONTEXT
THE WHY

Interpret Al insights into actionable strategies

The Problem
Staff treat Al

like a search
no background.
\.
.

engine, giving




CONSTRAINT
THE GUARDRAILS @iy

Ensure ethical and transparent use of Al tools

( )
The Problem:
Al Outputs can
be too long, too
generic, or off
brand.
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COMMAND
THE INSTRUCTIO

Mastering Prompt Engineering Basics.

( )

The Problem:

Vague
instructions

lead to vague
results.
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CRITIQUE

THE HUMAN IN THE
LOOP

Soft Skills as the Competitive Edge.

( )

The Problem:

Staff accept
the first draft as
"done."
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ACTION: THE FIRST 48
HOURS

Identifytasks for automation tofree up creative capacity.

1,SelectaTask

Identify one high
volume, repetitive
task (eg.,drafting
weekly performance
summariesor
customeremails).

J




GOOD LUCK
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